Part 2 (Items for Information)

THE FOLLOWING ITEMS ARE INCLUDED ON THE AGENDA FOR INFORMATION
PURPOSES. SHOULD A MEMBER HAVE ANY COMMENTS/QUESTI ONS
REGARDING ISSUES RAISED BY THE REPORT WOULD THEY PL EASE CONTACT
THE APPROPRIATE OFFICER WHOSE NAME AND EXTENSION IS INDICATED AT
THE END OF EACH REPORT.

1. THE COUNCIL'S PROPERTY SERVICE - Director of Environmental Services
SITES OF INTEREST AND KEY PROPERTY
ISSUES
Purpose
To report on progress with Council-owned key sites, sites which are central to the Council’s
economic development strategy, and on specific property topics of interest to the
Committee.
Two Sites at R D Park, Hoddesdon

These two sites in R D Park, Hoddesdon are in the process of being acquired.
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These two sites comprise 1.694 acres and 1.306 acres respectively in an adopted
employment area. Outline planning permission for industrial and warehousing uses has
been granted in the past. They are in a good location should the Council’'s depot need to
be relocated with an excellent road frontage. The sites could incorporate all the facilities
which currently exist at the New River estate facilities. The sites would not be suitable for
the relocation of the HWRC due to the close proximity of the existing site at Pindar Road
and the distance from the south/middle parts of the Borough. Development proposals are
being prepared to locate a new depot on site F. Commercial industrial development
proposals for site L will be presented to the next meeting of this Committee.
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Allotments at Essex Road, Hoddesdon

The land comprising the
allotments off Lampits,
Hoddesdon were put on the
market in 2009 and comprise a
total area of 0.578 hectares (1.43
acres). The allotments are let to
this Council on an allotment
agreement dated 15 December
1982 at a rent of £250.00 per
annum and are terminable upon
six months notice. Approval to
the acquisition of this land was
obtained by concurrence on 12
December 2009.

The land is within an area that the Council has been considering for future development
and its acquisition would be an ideal opportunity to realise these future possibilities. The
land was acquired with a ten year development overage provision in January 2010 for
£300,000.

The acquisition will secure the future of the allotments and due to part of the land being
on the route of a possible straightening of Essex Road will further the Council’'s middle
and long term vision for the area.

Community Facilities — Rye Park area

In July this Committee considered the future use of three buildings shown on the plan
below:

1) Walton Road Youth Club: 2) Pound Close WC Block; and 3) Stanstead Road pavilion
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Discussions have been held with the Walton Road Youth Club about their possible
relocation to new premises and for their existing building to be demolished. A planning
application has been approved for a residential development of two maisonettes and two
flats on the site of the old youth club. Detailed plans have been prepared for the
refurbishment and extension of the existing Stanstead Road pavilion and an application
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for detailed planning permission has been submitted. It is proposed that following the
relocation of the Walton Road youth cub into the new premises the land and buildings at
Walton Road will be sold to fund the works. The anticipated value of the land is in the
region of £250,000. Initial estimates for constructing the new facility indicate that it would
cost £900,000 including car park. The Pound Close WC block is about to be demolished
as part of the demolition contract at Spurling Works and the site cleared and grassed
over and generally environmentally improved.

Council Allotments to the Rear of 139-153 Broxbourn e High Road
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The Council currently has pedestrian access only rights for allotment holders over land
owned by a third party. In order to improve the access for the Council a licence has been
prepared and completed with Broxbourne Housing Association (BHA) to pass over the
land adjacent to 139 High Road, Broxbourne shown on the plan to allow access to the
rear. The roadway has now been constructed giving vehicular access. Aspects of the
licence are under discussion with BHA. The cost of the roadway has increased to
£33,600. The property has now been vacated and BHA has indicated that it would
consider the sale to this Council. Officers are in negotiation with BHA for the possible
acquisition of the property. Negotiations are proceeding and the results of these
negotiations will be reported at the next meeting of the Committee.

Cheshunt Football Club

Cheshunt Football Club has been acquired
by new owners who wish to invest in a new
stadium and sporting facilities. In order to
achieve their proposals they are seeking to
renegotiate the existing lease. They wish to
proceed with the existing arrangements with
Power League and have agreed to the
release of the 1.1 acres of land as shown on
the plan from their existing lease for
community purposes. The Sea Cadets have
been offered a site on this land for their new
premises and the land has now been cleared
of undergrowth in preparation for the pegging
out of the building. The Cheshunt Sea
Cadets are raising funds for the new building
and officers have asked for written evidence
of their ability to proceed. A planning consent
has been obtained for a community building
on the land. In view of the protracted nature
of this whole site a schedule of the targets

and timescales proposed is set out below:
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Cheshunt FC

Agree new lease terms February 2010
Pay off arrears February 2010
Surrender of land for Sea Cadets February 2010
Resurface club car park April 2010
Refurbish nightclub for new club premises April 2010
Agree Power league sub lease April 2010
Prepare plans for new facilities May 2010
Submit planning application August 2010
Source funding for new development May 2011
Development of new facilities August 2011

A full report is elsewhere on the agenda.

Clyfton Close, Wormley — Future Development

The site consists
of 12 derelict
garages on an

area of
approximately 0.13
acres. The
P freehold of 9 of the
162 garages was

transferred to the
council and the
remaining garages

have been
acquired to allow
(c) Crown Copyright Comprehensive
Canooozssae e redevelopment  of
the area. The site

//// // {| has been
assembled for the

nominal cost of
£16,500.

It therefore an excellent opportunity to promote a sustainable development in the area
that could provide a benchmark for future developments both locally and nationally. Such
schemes could attract design and innovation awards that would greatly enhance the
Council’s profile. It is intended to invite schemes including drawings for the construction
of the scheme fulfilling these criteria together with the consideration for the land. Planning
permission for residential use, accessed directly from the public highway, was approved
in January 2009.The planning permission provides for three two bedroom maisonettes
and two one bed flats and would be suitable for transfer to a Housing Association or for
an open market sale. The drawings and schedules would be submitted through an
informal tender basis and the drawings will be considered by a Member’'s group to decide
on the successful scheme following officer’s advice.

Land at 40 Park Lane, Waltham Cross
A planning application for eight semi detached houses and one detached house was

approved by the Planning and Licensing Committee in June. The owners have indicated
that they do not wish to sell the land at this time.
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Garages at Fern Close
A planning application for a scheme
comprising two 3 bedroom
maisonettes and two 1 bedroom
flats and was approved by the
Planning and Licensing Committee
at its meeting in June. Officers
continue to seek to acquire the
ownership of the remaining garages

Jones Road/ Silver Street

Three parcels of land were transferred to
this Council from HCC in 2007. The land
to the north of Silver Street comprises 8.8
acres and is laid out as football pitches
and recreation space. The cross hatched
area has “Village Green” status. The 9
acres to the south of Silver Street is open
agricultural land.  Terms have been
provisionally agreed with Cuffley Football
Club for a 10 year lease on the area
hatched on the plan with a shared
maintenance responsibility with the
Council and this will reduce Council
expenditure from £12,799 to £4,959 per
annum. The remaining areas of land are
subject to the grant of the service of

notices to regain possession and will be
marketed for grazing purposes to reduce

the costs further.
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Woollensbrook — Possible Cemetery and Crematorium

The land at Woollensbrook shown on the plan comprises some 11 acres and is being
considered as the site for a new cemetery. The Council has been approached by a
leading crematorium company that wishes to locate in the area and feel that there would
be a synergy in locating adjacent to the cemetery. Their requirements are based on
between 4 and 5 acres and due to technical reasons would need to be located to the
south of the site on rising ground. Officers are in discussions with the company and will
report any progress to future meetings.

Contact Officer List of Background Papers
Mr R Childerhouse (Ext.5541) Relevant files of Head of Property Services
Report to Committee, July 2009
2. PROPERTY DISPOSALS AND ACQUISITIONS Head of Lega | Services
Purpose

To advise the Committee on the completion of major property transactions.

Background

This report keeps members updated on the completion of major property transactions. The
completion often takes place many months after original decisions to acquire or dispose of

land. The table does not show minor transactions or short (under 7 years) leases.

Completions between 1 July 2009 and 31 December 200 9

Property Description, address, area of Sale/Lease Out Completion
land. Lease In/Purchase Date

Unit 18 HIC Lease Out 03/07/09

Unit 10 HIC Lease Out 10/07/09

Unit 7 HIC Lease Out 14/07/09

Unit 15 HIC Lease Out 22/07/09

18 Newnham Parade, Cheshunt Lease out 05/08/09
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Property Description, address, area of Sale/Lease Out Completion
land. Lease In/Purchase Date

Unit 16 HIC Lease Out 07/08/09
12 Cadmore Lane, Cheshunt Lease out 18/08/09
Land adjoining Broadfield Farm Cheshunt Grazing licence out 21/08/09
Unit 16 HIC Lease Out 25/08/09
Unit 2 HIC Lease Out 25/08/09
Unit 13 HIC Lease Out 04/09/09
Unit 19 Fairways Lease Out 09/09/09
Walnut Tree Close garages, Hoddesdon Purchase 10/09/09
Land at Lord Street Hoddesdon Sale 10/09/09
Room 15 Old Building Lease Out 10/09/09
V and E club, Cheshunt Lease out 23/09/09
Unit 51 HIC Lease Out 13/10/09
Units 4 and 5 Fairways, Cheshunt Lease Out 08/10/09
Unit 6 Fairways Cheshunt Lease Out 09/10/09
Unit 34 HIC Lease Out 10/11/09
Unit 44 HIC Lease Out 15/10/09
Land adjoining the A10, Cheshunt for footbridge | Purchase 16/10/09
construction
42 and 43 Tower Centre Hoddesdon (One Stop | Lease in 03/11/09
Shop)
Unit 6 HIC Lease Out 20/11/09
Unit 11 HIC Lease Out 25/11/09
Former surgery at Groom Rd, Turnford Lease out 27/11/09
23 New River Trading Estate Lease out 04/12/09
3 Albury Grove Road Cheshunt Lease Out 16/12/09
Contact Officer List of Background Papers

Mr. G. Miles (Extn 5750) Relevant files of Head of Legal Services
RESOURCES RECEIVED AND AVAILABLE
UNDER PLANNING BENEFIT (Section 106)
AGREEMENTS

Director of Environmental Services

Purpose

To advise the committee of amounts received under section 106 agreements during the
2009/10 financial year.

For members’ information, Appendix ‘A’ relates to this item.
Background

The report seeks to advise members of S106 activity in 2009/10 in terms of agreements
made and funds received.

Agreements reached and sums received 2009/10

In the nine months between April and December 2009 fifteen planning applications have
been subject to Section 106 legal agreements. Income has been generated in respect of
four of these agreements totalling £162k. The remaining agreements may generate
income in excess of £500k in future years. However in some cases applicants will fail to
agree to the terms of the legal agreements, the planning applications will be withdrawn or
the development will not proceed. The table below summarises the total financial
contributions sought during 2009/10.
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Purpose of contribution Total Amount Total Amount

sought 2009/10 collected as at

December 2009
£ £

Sustainable Transport 21,000 5,250
Parking at High Road 5,000 5,000
Broxbourne
Tree Works 2,000 2,000
Highways Developments 27,500 15,000
Waltham Cross Renaissance 35,000 35,000
Project
Community Plan 584,303 99,303
Total 674,803 161,553

2009/10 Receipts

Funds totalling £980,253 have been

received during 2009/10 to date, as set in the table

below.
Developer / Development Year Purpose Amount
agreement received
signed £
Olympic Delivery Authority 2008 Walking and Cycling fund 150,000
Cock Lane Hoddesdon 2007 Community Plan 150,000
81 Rye Road 2008 Community Plan 3,000
Crossbrook Street, Cheshunt 2007 Community Plan 56,000
9 Vincent Close 2008 Community Plan 6,000
11a McKenzie Road, Broxbourne 2008 Community Plan 2,150
201-205 High Road, Broxbourne 2008 Community Plan 6,000
Hammond Street Road 2007 Community Plan 24,000
24/26 Essex Road 2008 Community Plan 6,000
24/26 Essex Road 2009 Tree Maintenance 2,000
Land off Essex Road 2008 Community Plan 21,303
68 Station Road 2007 Community Plan 12,000
62 Highwood Road 2008 Community Plan 6,000
9a,9b and 11 High Road Broxbourne | 2009 Community Plan 69,000
9a,9b and 11 High Road Broxbourne | 2009 Sustainable Transport 5,250
9a,9b and 11 High Road Broxbourne | 2009 Parking at High Road Broxbourne 5,000
23/25 Cheshunt Wash 2008 Community Plan 2,000
Albury Farm, Great Cambridge Road | 2007 A10 Bridge 9,000
Land at 28 Hillview Gardens, 2008 Community Plan 6,000
Cheshunt
Land adjacent to 9 Vincent Close 2009 Community Plan 3,000
10 Churchfields, Broxbourne 2008 Community Plan 12,000
r/o 107 Woodstock Road 2007 Community Plan 9,000
r/o 107 Woodstock Road 2007 Protected Trees 2,050
The Springs, Turnford 2006 Community Plan 331,500
57-59 High Street Cheshunt 2007 Community Plan 29,000
57-59 High Street Cheshunt 2007 Tree Works 3,000
Lidl, Waltham Cross 2009 Waltham Cross Renaissance 35,000
Project
Lidl, Waltham Cross 2009 Highway Improvements 15,000
Total 980,253
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The total available for use by the Council at 31 December 2009 less all the monies due to
third parties and already committed to capital schemes is £2,365,071. This includes
£262,120 of commuted sums for revenue costs such as ground maintenance.

Summary of Section 106 monies received

The table below summarises the value of S106 agreements entered into since 2002 and
the value of amounts received in relation to those agreements as at 31 December 2009.

Sum agreed Sum received
In For
£ £
Pre 2002 52,000 52,500
2002/03 971,834 714,100
2003/04 831,899 613,236
2004/05 199,250 158,250
2005/06 2,271,000 1,435,500
2006/07 10,622,602 4,294,852
2007/08 1,691,585 884,300
2008/09 578,000 296,000
2009/10 674,803 161,553
17,892,973 8,610,291

Capital Programme Funding

Section 106 funds are not actually spent as they are received. Capital expenditure takes
place over the course of the year and at year end, decisions are made as to the most
appropriate and efficient way of funding the expenditure. This may be from capital
receipts, earmarked reserves or from the resources set out in this report. Some capital
resources may only be utilised for certain types of capital project; section 106 funds are
an example of this. In all cases, the resources with most flexibility are utilised last. At 31
March 2009 the Section 106 balances remaining uncommitted were allocated in
accordance with agreements drawn up with developers.

At the beginning of January 2010 £2.365 million of Section 106 funds remain, which will
be spent on the following projects:

Balance
remaining
committed at 1
January 2010
£000
Olympic Walking and Cycling Fund 150
*Funds previously committed Park Plaza 300
*Greater Brookfield (Brookfield study/environmental improvements) 40
Essex Road Hoddesdon (ring fenced fund) 401
*Herts County Council 169
Canada Fields (provision of a doctors’ surgery) 50
*Highways Programme 75
Greater Brookfield (study of transport and highway requirements) 132
*A10 Bridge 9
Sustainable Transport 5
*Waltham Cross Renaissance Project 15
*Community Plan 757
Commuted Sums 262
Total 2,365

*These items are committed to specific 2009/10 Capital projects and total £1,365k.
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Appendix ‘A’ further breaks down the contributions held as at 1 January 2010. It also
shows the type of capital investment to which these funds will be allocated.

Financial, Legal and Risk Implications

The financial implications are set out in the report. The Council is legally obliged to
comply with the terms and conditions of section 106 agreements. There is a risk that, if
section 106 receipts are not spent in accordance with the purpose and timescale set out
in the agreements, that these may have be repaid to developers. The implementation of
the committee’s decisions in October 2006 to seek to use these funds as flexibly as
possible assists in reducing this risk.

Contact Officer List of Background Papers
Ms | Brittain (ext 5808) Working papers kept in Community Planning
Working papers kept in Accountancy
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SECTION 106 FUNDS

09/02/10

CAPITAL AND REVENUE Balance
available
at 01.01.10
£
Olympic Delivery Fund 150,000
WALKING AND CYCLING FUND 150,000
Park Plaza 300,000
Tesco - store revamp and mezzanine 40,000
FUNDS PREVIOUSLY COMMITTED 340,000
Rawmec, Rye Road Industrial Estate 75,000
Gable House Properties (PBA Rye Road)7/079-95 10,000
Unicoin Homes 48,800
Granite UK Ltd 15,000
Du Verger 32,000
Revelan Estates 5,000
Flowertrail and Landmark UK 3,900
Unit B Belcon Industrial Estate 5,000
AG Duck & Sons, Charlton Mead 4,000
AG Duck & Sons, Charlton Mead 6,000
AG Duck & Sons, Charlton Mead 2,600
Ibroc Retirement Benefit - Land Adj to Davroc Geddings Rd 23,524
Land at Hytex House Geddings Road, Hoddesdon 3,150
Rattys Lane Hoddesdon 167,500
ESSEX ROAD 401,474
Standard Life & G Wimpey CanFld Southern site 42,857
Aldi Supermarket 7/0551/04 HCC 15,000
Sainsburys - 7/207/03 5,000
MAFF Site 15,000
MAFF Site 8,100
MAFF Site 5,400
Marks & Spencer 50,000
Canada Fields Turnford 27,000
HERTS COUNTY COUNCIL 168,357
Canada Fields 35,714
Canada Fields (2 acre) 14,286
CANADA FIELDS 50,000
Tesco - store revamp and mezzanine 10,000
Hertford Regional College Turnford 25,000
9a, 9b and 11 High Road Broxbourne 5,000
Lidl, Waltham Cross 35,000
HIGHWAYS PROGRAMME 75,000
Marks & Spencer 131,917
GREATER BROOKFIELD 131,917
Albury Farm, Great Cambridge Road 9,000
A10 FOOTBRIDGE 9,000
9a, 9b, and 11 High Rd Broxbourne 5,250
SUSTAINABLE TRANSPORT 5,250
P&R Cttee 11




SECTION 106 FUNDS

CAPITAL AND REVENUE Balance
available
at 01.01.10

£
Lidl, Waltham Cross 15,000
WALTHAM CROSS RENAISSANCE PROJECT 15,000
Cock Lane Hoddesdon 150,000
81 Rye Rd Hoddesdon 3,000
Crossbrook Street Cheshunt 56,000
9 Vincent Close 6,000
11a McKenzie Road Broxbourne 2,150
201-205 High Street Broxbourne 6,000
Hammondstreet Road Goffs Oak 24,000
24/26 Essex Road 6,000
Land off Essex Road Hoddesdon 21,303
68 Station Rd 12,000
62 Highwood Road 6,000
9a, 9b and 11 High Road Broxbourne 69,000
Land at 16 Brookfield Gardens, Cheshunt 3,000
23/25 Cheshunt Wash 2,000
Land at 28 Hillview Gardens, Cheshunt 6,000
Land adj to 9 Vincent Close 3,000
10 Churchfields, Broxbourne 12,000
r/o 107 Woodstock Road 9,000
The Springs, Turnford 331,500
57-59 High Street Cheshunt 29,000
COMMUNITY PLAN 756,953
Park Plaza 7/0078/05 120,000
Fairview Estates MAFF land Ware Road 94,070
Canada Fields Turnford 9,000
Huron Road Canada Fields 9,000
Marks and Spencer 25,000
r/o 107 Woodstock Road 2,050
57-59 High Street Cheshunt 3,000
REVENUE FUNDS COMMITTED/COMMUTED 262,120

2,365,071

P&R Cttee
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POLICY & RESOURCES COMMITTEE CAPITAL AND Director of Resources
REVENUE MONITOR - PERIOD 9 2009/10

Purpose

To report the Committee’s financial position as at 31%' December 20009.
For members information Appendix ‘B’ relates to this item.

Revenue Performance

This Committee’s current year end projection is £1,835,027 compared with a budget of
£1,722,905 resulting in a forecast adverse variance of £112,122 (6.5%).

The take up of concessionary travel since the introduction of the national scheme is
significantly higher than anticipated when the budget was set, resulting in an adverse
variance of £212k. This is partly due to increased usage and partly to the changes in
local authorities' responsibility to pay for journeys.

Member training allowances of £10k relating to the prior financial year but paid in 2009
and an additional, unbudgeted grant of £10k given to the Citizens’ Advice Bureau have
added to this adverse variance.

Favourable variances include income received for Waltham Cross Cohesion project for
expenditure in 2008/09 (£37k), staff vacancies within communications (£11k) and
additional rental income on commercial property (£91k), which have partly offset the
adverse variances.

The capital programme outturn for the Committee illustrates a project completion rate of
9% as at period 9.

A summary of the committee’s annual budget, forecast actual spend and variances
from budget is shown at Appendix ‘B’.

Contact Officer: List of Background Papers:
Ms | Brittain (Ext:5801) Monitor Report Period 9, 2009/10
P&R Cttee 13
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APPENDIX ‘B’

Analysis by Service Area

Full Year Year End | Projected
Service Area Revised Projection | Variance Explanation
Budget (Fav)/Adv
£ £ £
Chief Executive & Standard vacancy saving
Director of 411,770 419,680 7,910 | applied to all service areas will
Resources not be realised in this case
Local Elections 29,360 29,360 - | On target
Community Staff vacancies. Income
Planning & 494,552 (37,528) | received for Waltham Cross
. 532,080 : . :
Economic Cohesion project which relates
Development to expenditure in 2008/09.
Community Safety 289,090 289,090 - | On target
Members' & 197,280 207,280 10,000 Overspend relates to 2008/09
Mayoral Expenses costs
c Staff vacancies. Over budgeted
orporate for Beaufort concerts makin
Communications & 4,500 (6,100) | (10,600) - . 9
Civi an additional projected saving
Ivic Awareness
of £600.
Corporate & 705,520 | 705,520 - | on target
Democratic Core
Grants to Voluntary Additional grant given to
Organisations 530,735 543,985 13,250 Citizens’ Advice Bureau (CAB)
Take up of concessionary
travel since the introduction of
the national scheme is
significantly higher than
Community 808,230 | 1.020.270 212.040 anticipated yvhen the budget
Transport was set. This is partly due to
increased usage and partly to
the changes in local authorities’
responsibility to pay for
journeys
Additional rent income (£91k)
and less advertising required
Commercial due to fewer voids than
P (1,785,660) | (1,868,610) | (82,950) | anticipated. Partly offset by
roperty .
casual staff required for asset
revaluation (£9k) and legal fees
(E6K).
Total for 1,722,905 | 1,835,027 | 112,122
Committee
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Analysis by Category of Income and Expenditure

Full Year Year End Year End
Descrition Revised Projection Variance Explanation
P Budget (Fav)/Adv P
£ £ £
Employees 987,950 970,629 | (17,321) | Staff vacancies
. Business rates on empty
Iliaerllactjtij?:gictj;ng 492,710 482,131 | (10,579) | commercial properties lower
than anticipated for 2009/10.
Transport & Plant 19,900 20,100 200 | On target
Grants to voluntary
organisations awarded exceed
Supplles & 1,082,755 1,110,890 28,135 budget and member
Services allowances are overspent due
to previous year expenditure
being incurred in 2009/10.
Elections 76,700 76,700 - | On target
Take up of concessionary
travel since the introduction of
the national scheme is
significantly higher than
Agency & .
Contracted 845,950 | 1,050,800 | 204,850 | nticipated when the budget
Servi was set. This is partly due to
ervices .
increased usage and partly to
the changes in local authorities'
responsibility to pay for
journeys
Support Service |4 333830 | 1,333,870 40 | On target
Charges
Internal Costs 127,590 127,590 - | On target
Departmental
Support Costs 62,090 62,090 - | On target
Capital Charges 910,850 910,850 - | On target
Other Income from Waltham Cross
Contributions & (242,600) (256,628) | (14,028) | Cohesion Project relates to
Grants expenditure in 2008/09.
Allowance was made in the
budget for empty units,
however more units remain let
Rents (2,629,130) | (2,720,105) (90,975) | than anticipated. Anticipated
rent reductions due to hardship
in the recession have not
materialised.
Fees & Charges (48,200) (36,400) | 11,800 | Reduction in line with expected
expenditure.
Income from
Internal Clients (1,054,190) | (1,054,190) - | On target
Internal
Recharges (243,300) (243,300) - | On target
Total for 1,722,905 | 1,835,027 | 112,122
Committee
P&R Cttee 15
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Capital Expenditure

Asset Budget YTD i
D e 9 Actual Budget Explanation
escription £
£ Spent
St Mary’s 22 560 1,478 294 No further expenditure at present on this
Community Centre project.
. Work on site due to start beginning end
0,
A10 Footbridge 1,500,000 234,056 16% of March 2010
gg /rggm unity safety 10,000 7,604 76% | Scheme complete
Winston Churchill 175,000 1,920 1% Work due to start in February, following a
Footway safety audit report.
Waltham Cross 0
CCTV 14,625 10,661 73% | Scheme complete
Estaternan Maintenance module for leisure is
4,500 4,750 106% | complete. Awaiting information about
Upgrade o
additional software.
Communlty Plan 250,000 i 0% FeaS|b|I|ty. study for Theobalds station
projects due back in February
New River Units 19,000|  19,000| 100% | Scheme complete
Compensation
. . Additional parking will be provided to
Tratfic calming ease traffic congestion around
Hoddesdon 14,500 2,600 18% gest .
. Hoddesdon Industrial Centre. This will
Industrial Centre
be completed by year end.
Greater Brookfield - 47,572 0% | Costs raised for legal fees
SPUF“F‘Q Works - 1,750 0% | Costs raised for legal fees
feasibility
No further progress on the projects for
Community Safet Hoddesdon Town CCTV £60k, and
: y y 95,000 6,115 6% | Cheshunt FC fencing £25k.
projects e . "
Additional projects are awaiting member
agreement
Neighbourhood .
B 100,000 17,075 17% | Projected year end spend of £65k
udgets
The purchase of the two garages has
g%?ges at Clyfton 20,500 - 0% | been agreed and will be complete by
year end.
Purchase of RD Purchase of land for commercial/ depot
1,400,000 6,736 0% | use. This should be completed by
Park Hoddesdon
February 2010.
Land at Fern 40,000 10,996 2704 The purchase of the garages has been
Close Wormley agreed and terms are being discussed.
Spurling Works Asbestos survey required, gas and
puriing 70,000 2,225 3% | electric meters to be removed.
Demolition i
Demolition due to start February.
Land purchase This purchase was agreed at P&R
P Committee on 16th October 2009.
Essex Rd, 300,000 - 0% )
Purchase was completed in January
Hoddesdon
2010.
4,035,685 374,537 9%
P&R Cttee 16
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EXTERNAL GRANT FUNDING BID SUBMITTED TO Major Projects Officer
THE VIBRANT TOWNS GROUP — REVITALISING
THE TOWER CENTRE

Purpose
To inform the Committee of the bid submitted to the Vibrant Towns Group
Background

Hertfordshire Forward received Performance Reward Grant (PRG) for achieving a
number of LAAL targets (2006-09). It has allocated £500,000 of this grant to the new
economic partnership, Hertfordshire Works, to set up a ‘local shopping centres
improvement fund’. This is administered by the Partnership’s Vibrant Towns Group.
Expressions of Interest (EOI) were invited in November 2009 and Broxbourne
submitted three in response. One of these was selected to proceed to the full bid
stage.

The bid

The successful EOI seeks to secure £50,000 from the fund to assist with delivery of a
project consisting of two elements associated with the Tower Centre in Hoddesdon.
These are:

1) to carry out works to improve the public conveniences; and

2) to commission and deliver an options appraisal report in partnership with the
centre owners, that provides practical proposals to help the Tower Centre
achieve its potential both as a retail location and to act as catalyst for securing
further investment in the town centre as a whole.

A full bid has now been submitted for consideration by the Vibrant Towns Group panel.

The Hoddesdon Town Centre Strategy proposes that the town centre could provide a
wider retail offer and would benefit from additional shops selling clothes, shoes,
electronic goods and other non essential items. It notes that it will continue to face
competition from neighbouring town centres. A study of market towns in Broxbourne
by Javelin Group in 2009 recommended that new anchor stores, particularly a major
national supermarket, should be encouraged to locate in the town to address this issue.
They advise that this could act as a catalyst to bringing new investment by raising the
profile of the town centre, leading other aspirational fashion retailers and foodservice
providers to see it in a more positive light. The Javelin report affirms that the Tower
Centre has the level of space and a good sized parking facility that could attract a
major national supermarket.

The Tower Centre is owned by UBS Triton as part of its portfolio of 14 regional
shopping centres in the UK. It provides approximately 10,500 square metres of retail
space, 240 parking spaces and 64 residential units of varying sizes. The owners
completed an extensive refurbishment in early 2009 which created larger units aiming
to attract national retailers. The retail units as a whole are, however, currently achieving
a low (40%) occupation rate.

The Hoddesdon and Broxbourne Mercury reported that Centros, a mixed use
development specialist, is purchasing the Tower Centre from UBS Triton. The company
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has a record of delivering successful mixed use developments within town centres and
is currently working on projects in Portsmouth, Bury St. Edmunds and York. The
Council will monitor this closely and swiftly engage with any new owner.

Project details

The options appraisal report will assist with securing the benefits available to the wider
town centre through achieving the potential of the Tower Centre to enhance its offer.
The terms of reference will be agreed with the centre owner and it is envisaged these
will provide a series of practical proposals for short, medium and long term actions.
These could include:

A review of the current marketing strategy and recommendations for any fresh
activity

An assessment of the balance of uses on the site and proposals for review if the
outcome suggests this is relevant

Exploration of options to reconfigure orientation of the retail element of the
centre to turn the focus on to the High Street away from the present inward focus
on a central piazza area

Proposals to redevelop the site or substantial parts of it in the long term

Financial appraisals of the cost associated with options proposed within the
report.

The project will also deliver enhancements to the public conveniences consisting of:
Upgraded lighting within the conveniences and on approaches and entrances
New safety floor finishes
Water management systems to reduce water consumption
New cubicles
New metalwork, grilles and stainless steel wall protection
New air freshening and hygiene facilities

Finance

The bid seeks £50,000 grant. The estimated total project cost is £70,000. This has
not been confirmed by market testing. Estimates of each cost element are:

Delivery of option appraisal £45,000
Improvements to the public conveniences £15,000
Officer time to manage the project £7,000
Project contingency £3,000

The Council has requested a contribution of £10,000 from the present owners towards
the options appraisal. The tendered cost for this element will be confirmed before the
final decision to proceed. In the event of a confirmed sale, the Council will contact
Centros, with a view to engaging them in a joint options appraisal. The Council will
provide match funding by way of officer time, estimated at £7,000.
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Decision process and timetable

The Vibrant Towns Group is reviewing bids in February, with a further review by
Hertfordshire Works members in March. The Vibrant Towns Group aims to release
funds to successful bidders in April 2010.

Contact Officer: List of Background Papers:

Mr J Molloson (Ext 5672) Hoddesdon Town Centre Strategy - January 2010
Broxbourne Council Market Towns Future Retail
Strategy —Javelin Retail, June 2009
Urban Strategy for Hoddesdon — Saunders 2009
Broxbourne Retail Study - GVA Grimley 2008
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