
 

 

 

 
Concurrence No: 
 

 
066435 

 

Action under delegated authority of Chief Executive  

Action under delegated authority of Director of Finance  
and Cabinet Member for Finance  



x

Action taken by Chief Executive in consultation with 
Cabinet Member(s) 

 
 

  
Subject:  Exception to Standing Orders in relation to BTC at Maxwells Farm 

 

Signature and designation of officer(s) taking action: 
 
  

 
 

15/02/2021 

   
 

15/01/2021 

Chief Executive  Date  Director of Finance  Date 
 

14/01/21 
 

   Head of Finance Date 
 

 

Name of Cabinet Member(s) 
Consulted: 

  

I have been consulted and concur with 
the proposals set out below: 

Councillor Paul Mason                                                      21/01/2021 

Cabinet Member for Finance and Business 
Services 

 Signature:   Date: 
 
 

Councillor    

Cabinet Member for  
 
 

 Signature:   Date: 
 

 

 

Name of any member who has declared a 
conflict of interest in relation to this decision: 

 
 

 

THIS DOCUMENT WILL BE PUBLISHED ON THE COUNCIL’S WEBSITE 
 
The report overleaf sets out the decision to be taken, the reasons for the 
decision, and the details of alternative options, if any, considered and 
rejected.  
 
Officer decisions are available for public inspection, both at the Borough 
Offices and on the Council’s website.  Officer decisions are kept for a period 
of six years at the Borough Offices and for six months on the website after 
the decision is made. Background papers are available for four years. 
 

DECISION NO:  
For Member Services use only 



 

 

RECOMMENDED that:  
 
Approval is given for an exception to the Contract Standing Orders to allow RPS, 
The Landscape Partnership and ARC to be engaged to provide design services in 
respect of the proposed Business Park and Technology Centre at Maxwells. 

 

 
Purpose 
 
To request an exception to contract standing orders to allow the appointment of RPS 
Planning Services, The Landscape Partnership and ARC Developments to provide 
professional design services to the Council in respect of the proposed Maxwells 
Development in Cheshunt in order to meet with the deadlines in respect of grant 
funding to be provided by the Hertfordshire LEP in line with the Government’s funding 
regime.  
 
The Project 
 

The Council is proposing to construct a business start-up centre, to be known as a 
Business and Technology Centre (BTC) on a parcel of land at Maxwells Farm, 
Cheshunt.   
 
The Council has been granted LEP funding of £5 million, to assist in the design and 
build costs of the BTC.  It is estimated that the total cost of the project will be in the 
region of £8.75 million of which the estimate for fees is £1.05 million. The LEP funding 
will be time limited, with a requirement for the majority of it to be spent by March 2022 
and at least £372,000 by March 2021. The terms of the s106 arrangements, also 
include £250k for project management fees and £2 million towards the construction 
and other costs.  However, it should be noted that the s106 monies have not yet been 
received by the Council but can be drawn down when required under the s106 
arrangements. 
 
The Council has a tight time line to achieve detailed planning, procurement and the 
actual development on the site. The process needs to start immediately and the overall 
project needs to be closely controlled in order to ensure the project meets these 
deadlines and remains within budget. 
 
The Council now needs to engage a full range of design consultants to progress the 
required reserved matters planning application and the procurement process for the 
final build contract and also to progress the project to meet the deadlines imposed by 
the LEP process. 
 
Proposal 
 
The Council has already procured Project Managers and Cost Consultants on the 
project to help guide the process and the appointment of principal designers, civil and 
structural engineers and mechanical and electrical services have been procured via 
the NHS framework in an open competition. 
 
The other disciplines required at this moment for the process are masterplanning, 
landscaping and planning services. These three disciplines are tied into the overall 
site wide planning application and section 106 requirements and there is a requirement 



 

 

for collaboration with the other major site users to ensure that the overall development 
is managed in a comprehensive way. 
 
In order to ensure that all the complex and interrelated requirements for the project 
and the wider site are met it is in the Council’s best interests to engage specialists who 
have been involved with these aspects throughout the initial planning process over the 
last three to four years. 
 
To ensure that the Council is obtaining best value from these contracts the Council’s 
Project Managers (Gardiner & Theobald) have been carrying out the negotiation of 
duties and fee levels and, where possible and appropriate, have tied these back in to 
the services required based on the NHS Framework used for the other consultants. 
 
Attached as an appendix are the findings and recommendations of Gardiner & 
Theobald in this respect. 
 
All three consultants, RPS, ARC and The Landscape Partnership, have detailed 
knowledge of the requirements of the planning permission and s106 agreement and 
are also retained by STX A10 in respect of their landholdings and so will be able to 
ensure that a comprehensive approach is maintained site wide and that the Council ’s 
best interests as landowners are maintained and enhanced. 
 
Financial, Legal and Risk Management Implications 
 
The cost of the services to be provided will be refundable as part of the LEP grant and 
loan arrangements. The loan and grant are for £5 million with the Council match 
funding from its own capital reserves and also by land value. The Council’s capital 
contribution is therefore circa £1.75 million to the project including the fees. 
  
The fees proposed by each service is as follows: 
 
RPS (Planning) £17,500 
The Landscape Partnership (Landscape): £9,241 
ARC (masterplanning) £20,625. 
 
Total £47,366 
 
The current fees across the whole project are budgeted at £469,991 to the 
procurement stage for the build contract. 
 
Alternative Options Considered and Rejected  
 
Proceed with a tender process that will be time consuming, cause delays and risk not 
using the funds by March 2021 deadline.  Different consultants are likely to be more 
expensive and will not have such in-depth knowledge of the local area and local 
businesses. 
 
Contribution to the Council’s Objectives and Environmental Sustainability 
Objectives 

 
 Support thriving town centres and businesses. 

 
 
 



 

 

Conclusion 
 

Approval to be given for an exception to Contract Standing Orders the engagement of 
RPS, the Landscape Partnership and ARC for the BTC project at Maxwells. 
 
 

Contact Officer:  Kevin Clark Ext:5541  Date 3 
December 
2020 

 

Action reported to the Cabinet on:  
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